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The benchmark online university 

25 years’ experience. 

70,000 students

132 countries

71,500 graduates.

60 master’s and postgraduate 
courses

6 doctorates.

Knowledge transfer and cooperation 
with businesses and institutions 
(152 international agreements).







The description of 

the model

• The resources:

They include the content, spaces and tools necessary 

to carry out the learning activities and their 

assessment. 

• Collaboration:

This is understood as the set of communicative and 

participative dynamics that favour the combined 

building of knowledge among classmates and 

teachers, through teamwork to solve problems, 

develop projects and group product creation. 

• Accompaniment:

This is the group of actions carried out by teaching 

staff to monitor students and to give them support in 

planning their work, in resolving activities, in 

assessment and in making decisions. At the same 

time, the student receives personalised treatment 

from teacher accompaniment, s/he enjoys continuous 

guidance during his/her academic path and s/he 

establishes relations and communication with the 

educational community. 



eLearn Center



eLearn Center
Research, Innovation and 

Training Center for e-learning



Research Groups at the eLC

MeL– Management-business and eLearning

EDUL@B – Education Laboratory 

EDONLINE- Online Feedback

CIMANET - Mathematics and Science online learning

EDUS – Online interaction and knowledge building

EMA_UOC -Virtual Learning Environments

ITOL – Interactive Tools for Engineering Learning



Research Groups at the eLC

MUSEIA – Museology, Cultural Heritage and ICTs

ECO – Research in Communication and Library e-learning

Capacitació Digital – Digital training

LabNT – Laboratory of New Tourism

eHEALTHLAB – Telemedicine Laboratory

VR – Virtual Reality 

https://www.uoc.edu/portal/en/elearncenter/index.html

https://www.uoc.edu/portal/en/elearncenter/index.html


Activity 1

TIME FACTOR LIST OF THEMES RELATED TO TIME in ONLINE EDUCATION



Some representations

Effective learning time

Engaged time / time-on-task 

(regulated by the students)

Allocated time (lower temporal scripting)

Scheduled time (flexibility)



– Time acts as a kind of paradigm that derives its components

from science, religion and collective imagery, ethnology and 

antropology1, philosophy2 and even the arts3.

[1] Levy-Strauss, C. (1975). El pensamiento salvaje. México: FCE.

[2] Kermode, F. (2003). El sentido de un final. Barcelona: Gedisa. See also Toboso Martín (2003): Tiempo y sujeto. PhD Thesis. Retrieved Mai 26, 2011 from

http://forteza.hst.ucm.es/profes/juanfran/crono/tiempo_sujeto.htm

[3] Sora i Domenjó, Carles (2010). "Fenomenología del tiempo en la representación visual interactiva". Hipertext.net, 8, http://www.upf.edu/hipertextnet/numero-

8/tiempo_interaccion.html

[4] ] Aoki, K. & Bray, E. (2006) Learning Styles of Distance Learners in Japan: Cultural Considerations.

[5] Kirchner, F., Pass, F. & Kirchner, P.A. (2009). A cognitive load approach to collaborative learning: united brain for complex tasks. Education & Psychology. 21. 

31-42.

• Refers to the way in which a society, community or individual represents the notion of 

Time and considers its acts, facts and values as shaped by this representation.

Social, Cultural and Psychological Time

– Japanese4 prefer to work in concrete and reflexive

learning sequences rather than in abstract and active 

ones. 

– Teamwork participation/collaborative working5 could

be more hierarchical or egalitarian.

http://forteza.hst.ucm.es/profes/juanfran/crono/tiempo_sujeto.htm
http://www.upf.edu/hipertextnet/numero-8/tiempo_interaccion.html


TIME PERSPECTIVE

• Framework which defends the tendency and 
attitude towards time influences emotions, 
perceptions and acts. PAST: tend to be stuck in 
past; PRESENT: live the moment, immediate 
rewards; FUTUR: project and seek for further 
achievements (Zimbardo and Boyd, 1999).

Psychological Time

TIME PERCEPTION
• Framework based on cultural difference views about time 

across cultures or communities: Monochronism and 
Polychronism (Hall and Hall, 1987;1990)

Monochronic People Polychronic People

Do one thing at a time Do many things at once

Concentrate on the job Are highly distractible and 

subject to interruptions

Take time commitments 

(deadlines, schedules) 

seriously

Consider an objective to be 

achieved, if possible

Are low-context and need 

information

Are high-context and already 

have information

Are committed to the job Are committed to people and 

human relationships

Adhere religiously to plans Change plans often and easily

Are concerned about not 

disturbing others; follow rules 

of privacy and consideration

Are more concerned with 

those who are closely related 

(family, friends, close business 

associates) than with privacy

Show great respect for private 

property; seldom borrow or 

lend

Borrow and lend things often 

and easily 

Are accustomed to short-term 

relationships

Have strong tendency to build 

lifetime relationships



Time in Online Education

In educational research, time is assumed as objective, linear and future oriented.

• Online time paradox:

1. Time is a requisite to start study on-line although it is residual (low quality-”no priority”).

2. It lacks due personal and work loads/priorities (few time requires more of quality)

3. Lack of time is a major reason to drop-out (Xenos et al, 2002; Tresman, 2002)

S: You study online because you don’t have time; this time you have is few so low quality (what you left over) and should be

more quality because is few but you have other priorities which deserve that time quality and, in the end, you (maybe) drop out

due to lack of time you had at the beginning. Time is the cause to start to study and the reason to abandon it.

• Online Time role:

Beyond the synchronicity/asynchronocity time factor is essential in online study (Gros, Barberà, Kirschner, 2010). Time is a dimension in all
mental process (Durkheim, 1912). Learning needs time. Online learning could be spaceless, but not timeless. Time-on-task quantity and
time quality are important (Romero, & Barberà, 2012).

• Time factor approaches in online learning:

1. Time as a cognitive and a metacognitive dimension and factor both in learning process and learning products (reflection-sequencing).

2. Time as a resource that could be managed at different levels (individual, group, society - HHRR, tangible resources, intangible,…)

3. Time management as the decision making process concerning time use (time budget in action).



DOUBLE PROCESS

• TIME is the SAME for ALL around the world but our 

PERCEPTION 

CONCEPTION

MANAGEMENT

DISTRIBUTION

USE…

are DIFFERENT for EACH culture and individual                 PERSONALISED

GLOBAL



Online education life cycle



Online life cycle II



Activity 2

TIME FACTOR WHAT ARE SOME PRACTICAL IMPLICATIONS OF TIME FACTOR
IN ONLINE LEARNING SETTINGS?



TIME FACTOR

1

4

2

5

3

TEACHING
Tutor +
Continuous
Assessment + 
Feedback

LEARNING
Time management

TECHNOLOGY
Flexibility
In time online ed

MATERIAL/CONTENT
Workload

INSTITUTION
(Same) Pedagogical Model

IMPLICATIONS
Decisions for ALL
(Written and Shared)

Interaction 
in the centre

Variable 
resources



Practical applications

TEACHING

Tutor +
Continuous Assessment + Feedback

STUDENTS

Time management

Workload

CONTENT

Time management

ONLINE MATERIAL

Time budget

Time Quality
Work Life Learning Balance



Online Tutor

• Role: To accompany the students throughout all their academic life 
(accommodate, accompany and orientate). 

• Profile: Relevant professional who bridges academic and labour 
competences (Law Studies: judge, lawyer,...).

• Tasks: Practical and transversal competences (1/7: Time management)

• Resources: Tutorship plan for students (career guidance, UOC resources, contact 
with teachers, online community, tutorship classroom with learning resources, academic 
paperwork, academic plan,...)



Continuous Assessment

• Different than to assess continuously

https://innovacioneducativa.wordpress.com/2012/06/27/tres-sencillos-graficos-para-entender-la-evaluacion-continua-y-la-formacion-basada-en-competencias-a-traves-de-la-accion-tutorial/



Feedback

-Self-diagnosis tool
-Conceptual and Practical guide



Time Budget



Time management
Workload



LEARNING DESIGN

• TIME IS PRONE TO BE TAKEN INTO ACCOUNT IN THE LEARNING DESIGN FROM 
MULTIPLE PERSPECTIVES:

INSTITUTIONAL: framework

INSTRUCTIONAL: classroom

PERSONAL: students and teachers



Activity 3

WHICH ASPECT DO YOU SEE MORE COMPLICATED, OR 
FORGOTTEN OR YOU WORRY THE MOST RELATED 
WITH TIME FACTOR?

TIME FACTOR



TEACHER WORKLOAD

TEACHER HOUR/WEEK DEDICATION per CREDIT

TEACHER FULL TIME COORDINATION

TEACHER SUPPORT: space and area devoted to it

TEACHER RETRIBUTION: variable formula

TEACHER TRANING:

e-LICENSE

e-CERTIFICATE

e-GO DEEP



https://www.culturagenial.com/es/persistencia-de-la-memoria-dali/

https://www.culturagenial.com/es/persistencia-de-la-memoria-dali/
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